STRATEGIC PRIORITIES

Tennis SA has developed the following strategic priorities to direct the provision of tennis facilities in South Australia.

TENNIS SA PLACES TO PLAY STRATEGY

SERVICE

Develop the best possible venues

VISION

Support participation, sustainability and growth through a network of welcoming tennis venues and providers

STRATEGIC PRIORITIES

High Quality Enhance Our Spread of Quality Plan and Develop for
Existing Facilities Partnerships Venues across SA New Facilities
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Opportunistic

Planned

¢ More accurate data and * Increase the profile ¢ Delivery of high e Plan for the right venues
knowledge of facilities of tennis within standard venues within in new places

¢ Minimum facility government each region * Advocate for tennis in
standards achieved at e Greater resourcing ¢ Reduce expenditure and multisport facilities
more venues and funding for tennis environmental impacts .

venues * Improve the tennis

¢ A manageable pipeline ¢ Operate in key locations footprint in schools and

of tennis facility projects * Improved sustainability as ‘5-star’ tennis venues community spaces

of all tennis venues

Accessibility Accountability Sustainability Community Benefit



